
Strategic overview 

 

Turn 28: Strategic Considerations 

Situational analysis 

 

The Germans have suffered some pretty heavy casualties during their phase including 104 AFV+ AP/AC’s. 

Unfortunately, the absence of the Luftwaffe means that German air casualties has been light and only 13 

aircraft has been downed. Come spring, I will see a new and revivied Luftwaffe. 

Soviet losses include one Moutain division that decided to shatter under attack and some 142 AFV+SP/AC’s 

and 111 Aircraft. 

For the foreseeable future, I can expect a rise in the German OoB. For the next many turns, they will receive 

at least one division every turn, which amounts to a lot of soldiers as well as a lot of guns. However, I will 

not deter from my ploicy of bleeding the Germans where I can. 

The German armored formations are now heavily invested all along the front and my own Fronts are faced 

by: 

 The Northern Front:  One Panzer and two Motorized divisions. 

 The Moscow MD:  Two Panzer and one Motorized division. 

 The Western Front:  Three Panzer and three Motorized divisions. 

 The Southern Front:  Two Panzer divisions. 

 The Caucasus Front:  One Panzer division and three Motorized divisions. 

The many activities of the German Panzers seems to be taking their toll. The OoB screen tells me that the 

number of German AFV’s has dropped by over 300 during the German phase of turn 27. 

Axis VP advantage has declined due to the Soviet successes last turn, and is now 3.4 to 1.  



The North 

 



Situational Assessment 

East of Lake Ladoga, I have noticed that the Finns hold the western end of the line with some very weak 

units. This begs for an attack, although I need to be careful not to be sucked into a position that will bleed 

my truck pool. 

The arrival of a Panzer and two motorized divisions to the front north of Novgorod means that I should not 

expect any major territorial advances for the foreseeable future. I am mindful of the fact that part of the 

objective of this attack was to draw German reserves north. In that regard, the offensive has been a success 

already. 

The placement of the Panzer and the two Motorized divisions seems to suggest that the Germans think this 

is an offensive aimed at Leningrad. 

Planning 

As Recon has failed to spot any significant Finnish presence on the easternmost part of the frontline 

stretching east from Lake Ladoga, I will send forward skirmishers to find out what the Finns are actually 

doing. The purpose of this is to find out if an offensive in this area may end up encircling and destroying 

Finnish units. 

At the western end of the line, I will launch attacks against the Finnish Infantry Regiments holding the line 

here. I will not advance however, unless the eastern skirmishers reveal an opportunity for outmaneuvering 

the Finns. 

North of Novgorod, I will push on. While the attacks by the 22nd Army will be directed at the German 

Panzer, I will aim the attacks of the 24th Army at the German infantry north of Novgorod. The objectives of 

this turn will be to better my positions for the coming attack on Novgorod city while making the German 

mobile divisions place themselves as screening units against an assault towards Leningrad. 

South of Lake Ilmen, I have decided to try my luck with some attacks on the German fortified positions that 

hold the least offensive CV. If I can force the Germans out of their fortifications, I can also expect them to 

suffer increased attrition over the coming turns. I also hope Pelton will be duped into thinking something is 

going to happen in this area. 

Execution 

The eastern advance in the area east of Lake Ladoga quickly revealed that the Finns still occupied their 

positions from before winter and the attacks to the west cost a lot more Soviet that Finnish lives. 

Consequently, I will stop all activity in this area again. 

At Novgorod, the attack on the Panzer division barely failed and some losses were inflicted on both sides 

(mostly on mine). 



 

South of Lake Ilmen, I conducted a series of costly attacks, only to find that the Germans had constructed 

another defensive line just behind the first. Hopefully, the attacks will cause Pelton some concern, trying to 

figure out if this is a prelude to a major attack. 

Below an image of the area around Lake Ilmen as I turn over the turn to Pelton. 

 

 



The Center 

Situation Assessment 

 

At the Kalinin Front and the Moscow MD, I am still facing what is probably the strongest German defense 

from Leningrad to Rostov. Heavy fortifications combined with good order German divisions with added 

Mountain troop support means that I need a lot of strength to advance at all. 

The Western Front is also facing strong opposition, although the Germans seem to be a little more 

“manageable” in this area. The presence of several Panzers suggest however, suggest that I need to attack 

a little southwest in order to keep the Panzer from simply moving up to strengthen the northwestern attack 

route. 



The Bryansk Front can actually begin moving forward without it costing me much in the truck department. 

The rail lines are all the way up to the front, and it is likely that  the Germans opposite the Bryansk Front 

are mainly weak infantry divisions.  

Planning 

The Kalinin Front and the Moscow MD will continue their grinding attacks on the Germans outside 

Moscow. The main purpose of those attacks are the same as always: To encircle the city and take it back 

before spring. 

The Western Front will begin pushing northwest with most of its armies. However, the southernmost army, 

the 1st Shock Army along with the 32nd and the 40th Armies of the Bryansk Front will start to push west and 

southwest, as this is where the German Panzers are holding. A side effect of any territorial gains in this area 

will be reaching the German rail line running south to Kharkov. 

Now seems to be a good time to start preparing for a Bryansk and Volkhov Front January offensive aimed at 

taking the area between Kursk and Voronezh. If I can succeed in this, the Germans will be denied a valuable 

staging point for the summer attacks eastwards. 

Execution 

At the Kalinin Front the western attacks has been somewhat successful, and the German have been pushed 

back ever so slightly. North of Moscow however, it seems my attack is bound to falter on the rather heavily 

fortified positions held by the Germans. 

 

A similar situation exists just south of Moscow, where the Moscow MD has taken some casualties in trying 

to overturn the German defenses. 

The attacks by the Western and Bryansk Fronts were not really successful either, and the main effect of this 

phase, is that I now have a number of large stacks ready to advance come next turn. 

That turn will be January however, and if I am unable to break through the German defenses at Moscow in 

December, January will not be any easier. 

The Bryansk Front has advanced however, and I now have units in place to launch an attack on the area 

northeast of Kursk. 

Below is an image of the Front around Moscow as I give the turn to Pelton. 



 

 

  



The South 

Situational Assessment 

 



Across from the Volkhov Front, there is a large area devoid of any divisions from either side. The Germans 

have shortened their own lines, while I have not been interested in pushing forward without any real 

agenda. The result is that by now, my rail repair units are at the very front of my advance outside Voronezh. 

Further south, both the 12th and the 26th Armies of the Southwestern Front are now reaching the front 

north of Stalino. I assume the units facing them are weak infantry divisions or regiments. 

The attacks by the 6th and the 37th Armies are continually slowed down by double lines of Axis infantry. The 

attacks are closing in on the main German rail line from Dnepropetrovsk to Gorlovka, and that line is now 

only four hexes behind the German lines. 

North of the Sea of Azov, two German Panzer divisions are now getting into position to help holding the 

lines. Even with those reinforcements however, the defense looks somewhat “ragged”, with low defensive 

CV’s on all the local infantry divisions. 

At the Caucasus Front, the Germans have conducted their own winter offensive, either to trap a Soviet 

Mountain division or else to eliminate the bridgehead I have east of the Melitopol Bay. Eliminating that 

bridgehead would free up at least two German Mobile divisions for other tasks. Further west still, the Axis 

Minors has not taken the bait and moved into positions vulnerable to encirclement attemtps. 

 

Planning 



The Volkhov Front at Voronezh will mmove forward a few hexes, leaving the weaker units behind to 

continue digging. I expect this Front to be involved in little fighting this turn, but they have to move in order 

to prepare for the expected January push on the area eat of Kursk and Kharkov. 

The 12th and the 26th Armies of the Soutwestern Front will launch an attack in the direction of Kharkov. 

Come Jannuary, part of these forces will swing north, hoping to connect with forces of the rbyansk Front 

attacking south and forces of the Volkhow Front coming up from the east. At least, that is the plan. 

The 6th and the 37th Armies will continue to push towards the area due west of Stalino and Gorlovka. 

North of the Sea of Azov, I will need to take the newly arrived Panzers into account. Both divisions seem 

somewhat weak, with defensive CV’s of 4=8 and 5=8. For this turn, I will focus on attacking those divisions, 

hoping to inflict enough casualties on them, that they become less capable for the turns to come. 

At the Caucasus Front, I will need to try to avoid the Melitopol bridgehead getting crushed. For that 

purpose, I will stack my two Mountain divisions in the bridgehead, hoping they can defeat the expected 

German attack. I will also pull more of the Coastal Army towards this area, letting the 51st Army take over 

considerably more of the front facing the Axis Minors. This should not be a problem, as there are now no 

German divisions facing that Army. 

Execution 

The first attack by the Southwestern Front was an attack in the area northeast of Gorlovka. In this attack, 

the Germans flew unescorted ground support, which gave a pretty good result 

 

The attack on Kharkov has started, and as expected met only wth weak German infanrty units. However, 

advances has been light, as I am still moving my divisions that last bit up to the front. 

The Northern pincer attack on Stalino/Gorlovka is slowly grinding its way southwest against numerous 

German and Axis Minor infantry units. 

Other advances has revealed two new German Panzer divisions and one Motorized division holding Stalino 

and Gorlovka. It seems the Germans are throing every single mobile unit into the fray, not letting them rest 

up for the battles of 1942. I guess this is to my advantage, even though it is frustrating to see my own 

advances getting stalled so often. 

The attacks along the Sea of Azov are also pushing the front steadily forward. This turn I have focused on 

the German Panzers, dealing them some defeats and some losses to their AFV’s. I have also dropped 

supplies for the 9th Army HQ, in order to ensure it’s units can continue forward next turn. 



At the Caucasus Front, I have merely regrouped my divisions, hoping that the Germans will not be able to 

throw me back across the Melitopol Bay. 

Below is an image of the situation north of the Sea of Azov, as I give the turn to Pelton. 

 



 



Conclusion 

This turn has been largely disappointing to me. It seems as if the Germans are getting their defenses 

outside Moscow ordered so well, that any advances on my part are all but impossible. I will continue the 

battle, but I am beginning to think I will not succeed in taking the city. 

At the Southern Front, I am facing more and more German Panzer divisions meaning my attacks will 

obviously slow down. 

Worse, this turn is the last turn of December 1941. Come next turn the Germans will be in better shape 

than this turn, and things are only going to get ever more difficult for me. 

Losses are light, as I have only killed 23 Axis AFV and 18 Axis Aircraft this turn. 

 

 

 


